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Why 1t’s back to school for profs

This year’s report card
suggests professors could do
better when it comes to

engaging their students. Institutions are
rising to the challenge by sending staff
back to training workshops, writes

CAROLINE ALPHONSO

hen University of To-

ronto professor John

Browne started teach-

ing first-year students
full time after about 30 years of
working in administration, he
needed arefresher. So he wentback
to school.

He attended university-run
workshops on making small semi-
nars exciting, managing course
websites and incorporating tech-
nology in the classroom.

“I can no longer imagine myself
teaching the way I used to teach,
which was to stand up and just talk
for an hour,” says Prof. Browne,
who teaches in both the faculty of
arts and science, and medicine. “I
think first-year students today real-
ly like the group work. I think they
come into university a little fearful.
Will they fit in? And they find out by
talking with their peers, they can.”

Say goodbye to professors who
stand in front of a classroom lectur-
ing for hours on end. With students
demanding more for their high tui-
tion fees, a growing number of Ca-
nadian universities are looking to
make the classroom experience
more dynamic. And to do this, they
are drawing professors out of the
lab and into teaching workshops.

‘What we do is provide a
whole wide range of
services and instruction
in various aspects of
delivery and teaching.
There is no template for
good teaching. Each
classroom is different.
Each classroom is unique.’

“What we are doing to improve
teaching is just not telling our col-
leagues ‘Look, your lectures have
got to be more effective’ because
that’s only one small part of it,” says
Ken Bartlett, director of the Office
of Teaching Advancement at the
University of Toronto. “We want to
remind everyone that we'’re teach-
ing human beings. It’s the interac-

tion between the student and the
instructor that really makes this a
wonderful experience.”

Most Canadian universities re-
ceived B+ or above for overall edu-
cational experience from their
students in the 2004 University Re-
port Card survey, produced by The
Globe and Mail in partnership with
Strategic Counsel. But while these
schools won unanimous praise for
faculty members’ knowledge of
their subject areas, the grades
dropped dramatically across the
board on the question of effective-
ness of teaching methods — a re-
minder to school administrations
that there’s room for improvement
in the classroom.

At U of T, Canada’s largest uni-
versity, Prof. Bartlett — who is also
a history teacher — says workshops
are held throughout the year on gal-
vanizing students in small group
discussions, lecture techniques
and working with technology. One
held in August, just before students
flooded onto campus, was on stra-
tegies for your first class. About 160
faculty members were fed practical
information from what to wear on
the first day of class to useful infor-
mation to pass onto students. Es-
sentially, Prof. Bartlett says, the
workshops cover “anything that
can actually improve the experi-
ence of the student in the class-
room and improve the professor’s
ability to deliver the curriculum.”

The classroom has changed over
the years, Prof. Bartlett says. The
use of technology has grown, large
classes (some over 1,000 students)
are not uncommon, and instruct-
ors have to keep up.

Web-savvy students, for exam-
ple, are asking for more course ma-
terial to be put on the Internet. Uni-
versities are hosting workshops for
professors on how to create these
websites and what to post on them.
In a large class, a website can be a
simple repository of course infor-
mation, the syllabus, and a sched-
ule of test dates, or it can be some-
thing more dynamic featuring on-
line tutorials and chat rooms.

As for large classes, Debra Daw-
son, director of the Teaching Sup-
port Centre at the University of
Western Ontario, says universities

Availability
Faculty of faculty
members’  Effectiveness outside
Quality of knowledge of teaching classroom
Overall educational experience teaching of subjects methods hours
Large
B+ University ofAlbeta | B | Al R B .
B+ Concordia University | B | Al B .. B+ .
B+ UniversityofOttawa | B- | Al R B+ .
B+ University of Toronto | B | A O B .
B+ YorkUniversity | B | Al O B .
B__ University of British Columbia | B- | A Cr .. B .
B Universt¢laval | B | A O B+ .
B _University of Montreal | B | A A B .
B  University of Quebec at Montreal B A B- B+
Medium
A BrockUniversity | A | At ] B+ [/ A
A University of Guelph | A | At ] Bt [ A
A McMasterUniversity | B+ | At | B+ | . A
A _Memorial U. of Newfoundland | B+ | A ] B+ | . A
A Queen'sUnwersity | Al At | B+ | A
A _University of Waterloo | B+ | A ] B | .. A
A__ University of Westem Ontario | Al At | B+ | . A
A-_ McGill University | B+ | Ar ] B- .. B .
A-__University of Saskatchewan | B | A I . A
A-_Simon Fraser University | B+ | A B- .. B+ .
A-_University of Victoria | B+ | A B .. A
B+ CarletonUniversity | B | A S . B+ .
B+ Dalhousie University | B+ | A B- .. B+ .
B+ University of Manitoba | B | A B .. B+ .
B+ U.of QuebecatTroisRivieres | B | A B- .. A
B+ RyesonUniversity | B | A B .. A
B University of Calgary B A B- B+
Small
A University of Lethbridge A- A B A
A Nipissing University | A | A+ | A A+
A St Francis Xavier University | A | A+ | B+ | A
A TrentUniersty | A | A+ | A A
A Wilfrid Laurier University | A | A | B+ | A
A- Laurentian University | B | A | B | . A
A- U.of New Brunswick at Fredericton | B | A | B | . A
A- University of Regina | B | A | B | . A
A-_ Saint Mary's University | B+ | A | B | Bf_
A-__Sherbrooke University | B+ | Al Bt .. A
B+ University of Windsor | B | Al B- .. B+ .
B  University of Moncton B- B+ B- A-
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Prof. John Browne works with his students during the morning session of his class Journey Through Middle Earth: “I can no longer imagine
myself teaching the way I used to teach, which was to stand up and just talk for an hour.’

are often criticized for them. Pro-
fessors, however, are learning ways
to create a more intimate atmos-
phere by dividing the class into
smaller groups or making sure
students attend tutorial sessions,
she says.

“One of the neat things about the
Internet and e-mail or even chat
rooms is that it can be small again.
So on one hand, you can be in a
large class, but on the other hand,
you might be engaged in a chat ses-
sion with three or four other stud-
ents when you’re working on a
project,” Ms. Dawson says.

“What we do is provide a whole
wide range of services and instruc-
tion in various aspects of delivery
and teaching,” Prof. Bartlett says of
the workshops. “There is no tem-
plate for good teaching. Each class-
room is different. Each classroom is
unique.”

The focus on teaching excellence
at universities has continued to
gain momentum, with many insti-

tutions awarding teaching fellow-
ships so professors have the time to
develop new techniques. Teaching
support centres have also grown.

Prof. Bartlett provides one-on-
one consultation with instructors
who want extra help with their
techniques. He attends their
classes and debriefs them.

“We’ve got a very, very active pro-
gram because the university takes
this extraordinarily seriously,” he
says. “One of the myths is that pro-
fessors do not care about teaching.
They do. Our colleagues are ex-
tremely interested in how they
teach and how they can improve.”

Universities are increasingly hir-
ing younger professors as older in-
structors retire. Enthusiastic as
they may be, Martin Singer, Con-
cordia University’s provost, notes
that many have never actually
taught a class.

The university runs workshops to
address the basics, everything from
effective lecturing to marking pa-

The methodology

his year’s University Report
T Card includes the opinion of

27,811 undergraduates, all
current full- or part-time students
who are also members of the stud-
entawards.com on-line database.

An on-line methodology contin-
ues to be the best way to collect the
opinions of students, who almost
universally uses the Internet fre-
quently. Anumber of strict controls
were built into the process to help
to ensure that those included in the
sample represent Canadian under-
graduates.

This year, the rankings approach
of previous years has been replaced
with a rating method, based on let-
ter grades. As in past report cards, a
mean score for each university is
calculated for each question, based
on the responses of students who
attend that school. But, in 2004,
universities have been assigned a
letter grade that matches their
mean scores — out of a maximum
of 5.0 — for each variable.

The letter grading is based on the

following grid:
A+=4.6 and above
A=44

A-=42

B+=4.0

B=3.38

B-=3.6

C+=3.4

C=3.2

C-=3.0

D =Lessthan 3.0

This approach to grading was de-
veloped from analyzing the distri-
bution of mean scores from an in-

dexvariable, developed from an ag-
gregate score based on each of the
measurements of satisfaction
about the university experience ex-
amined in the survey. The grid was
then applied to the mean score of
responses received from each uni-
versity, for each variable, and
grades were assigned based on the
mean score received.

Because sample sizes are signifi-
cantly smaller when comparing
one university to another, there
may not be statistically significant
differences separating universities
that receive different letter grades
(i.e. ‘A’ versus ‘A-’), although their
mean scores are different.

“This change in the way the data
is presented represents further evo-
lution of the University Report Card
for students and parents,” said Tim
Woolstencroft, managing partner
of The Strategic Counsel, which an-
alyzed the data.

This year, universities are also
grouped into three size ranges:

Large: Enrolment over 25,000

Medium: Between 12,500 and
25,000

Small: Under 12,500

“With the change from first-to-
last rankings to letter-grade scores,
the report card can be used to see
the overall picture of any one uni-
versity, and also to compare uni-
versities of similar size with each
other,” Mr. Woolstencroft said.

As in previous years, the ratings
are based solely on student opin-
ion, derived from answers to the
more than 100 questions.

On the Web

More stories and the complete, interactive survey

results available at:
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pers. Professors who are not satis-
fied with their teaching styles can
videotape their lectures and receive
pointers from their colleagues, Dr.
Singer says.

“The quality of teaching of the
young professors is very different.
Their enthusiasm levels are great.
Their skills, in some cases, are terri-
fic and in some cases, they need to
be honed.”

Ms. Dawson echoes these senti-
ments.

Western, in London, Ont., offers
aone-week summer course for new
teachers. It’s popular. The course
has room for 35 people, but Ms.
Dawson had a waitinglist of 15 peo-
ple this summer. New faculty prac-
tice “micro-teaching,” where they
lecture for 10 minutes in front of
their peers and receive pointers.

“People see teaching as areward-
ing experience,” she says. “Re-
search tends to be more long term.
On a day-to-day basis, you get a lot
back from teaching.”

Teaching workshops are not
limited to new professors.

The University of Calgary started
a faculty certificate program this
fall to help instructors improve
their craft. This came after a stud-
ent union survey identified the
quality of teaching as a top priority.

“We have some highly respected
teachers,” says Randy Garrison, di-
rector of the university’s Learning
Commons and a professor in the
faculty of education. “But we have
some teachers that, of course, do
need work, which is why we're
here.”

As Prof. Bartlett puts it, dynamic
teaching has a lasting impact on
young students.

“We are teaching people. We
want them to learn a certain body
of information, a certain set of
skills. But at the same time we want
them to be excited about life-long
learning . .. and all of those other
things that come with a university
education.”

Student services

Health Academic Recreation  Student
Overall quality of student services services support Food and sports residence
Large
B+ University of Alberta B C+ C+ B+ | C+
,,,,, C_.
,,,,, C__
,,,,, C__
,,,,, B .
,,,,, D
,,,,, B
,,,,, B
B- York University (¢ C+ C+ B- ©
Medium
A University of Guelph | Al B LA A Bt
A- BrockUnversty || B+ | B |G| Al A
A-_McMaster University | A | B | B | ] B+ | B
A-_Memorial U. of Newfoundland | B | B | B-| A | C
A- __U. of Quebec atTrois Rivieres | | B- | Cr |G| A | A
A- _ University of Westem Ontario | | B+ | B | B Al A
A- QueensUniversity | Al B[ Co | ] Cr | B
B+ University of Calgary | | B- | Cr | B A | C_.
B+ University of Manitoba B- B- C+ B B-
B+ University of Saskatchewan | | B | B- | B-| B+ | C+
B+ University of Victoria | | B+ | B- | B-| A | B-
B+ University of Wateroo | | B+ | B- | B-| | B+ | B
B Carleton University | | B | B- [ C | B+ | B-
B Dalhousie University | | B | B- [ C| B | B-
B McGill University | | B-| ¢ [ c | | B | B
B Ryerson Unversiy | B | er e e e
B  Simon Fraser University B- C+ C- B- ©
Small
A Sherbrooke University A- B- B- A- C+
A- Nipissing University | | B- | B+ | c+| B | A+
A- St Francis Xavier University | | B | B | c+| B+ | B-
A-  Wilfrid Laurier University | | B+ | B | | B-| B | B+
B+ Laurentian University | | B | B- | C | B+ | B
B+ University of Lethbridge | | B- | B | c+| B+ | c
B+ University of Moncton | | B+ | B | C | B+ | B-
B+ U.of New Brunswick at Fredericton | C+ | B- | C- | B- | B-
B+ UniversityofRegina [ C+ | B- [ B+] B | B
B+ SaintMary's University | | B+ | Cr | & . B ... B- .
B+ TrentUniversity || B | B .G B .. B
B University of Windsor B C+ C- B- (&
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